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PROJECT DIWO 
DIWO. Do It With Others, Do It With Opera, is the name of the Erasmus+ project inspired by the 

successful educational project LOVA (The Opera, a Vehicle for Learning) that has been taking 

place in Spain since the last thirteen years with more than 11,000 students involved. DIWO is an 

educational project that invites a classroom to turn into a company that creates, produces, and 

performs its own original opera. 

Society and education systems sometimes create trends and patterns that block the 

development of skills or key competences instead of fostering them. LOVA in Spain has provided 

hundreds of teachers with an educational tool to break that tendency. The use of LOVA and its 

integration into the curriculum has allowed teachers to develop trust, release responsibility and 

empowerment, learning through challenges, creating emotional and unstructured situations 

where learning can thrive. 

DIWO is the way to extend a successful project into Europe, with the support of partners who 

make it bigger and meaningful in new contexts. In DIWO the creation of an opera is not an artistic 

goal but a platform for all these practices to become meaningful and make sense. The success 

of the project will be the result of cooperation and learning between pairs of teachers and 

institutions that have already implemented it (through LÓVA in Spain) and teachers, educational 

centres, students and European institutions that are experiencing it for the first time. 

 

The objectives are: 

- Extend the success of a national educational project to students from European centres, as well 

as in Spain. 

- Bring to the international level a model of training and peer learning that allows the growth 

and consolidation of how to integrate the arts into the curriculum. 

- Foster the exchange of experiences between schools as well as between schools and arts 

institutions. 

- Generate resources like a video-based tutorial collection with group activities, dynamics, 

challenges, and games that are extremely successful and highly demanded by teachers, at all 

levels, who want to pay special attention to inclusion in the classroom. 

- Share the educational potential of DIWO as a tool that creates a desire for learning and the 

willingness to actively participate in the community. 

- Help turning the opera into a metaphor of life and, instead of simply learning about it, invite 

students to create it while fostering respect and teamwork to overcome collective challenges 

and discover and value everyone’s contribution to the community. 

Activities: 

- Teacher training course in October 2020. 

- Project implementation during the school year 2020-21 in 7 schools from 5 countries. 

- Adding more schools during year 21-22. 

- Creation of a short film of the process and a DIWO Methodology Guide. 

- 4 transnational meetings. 

- Dissemination events. 

DIWO is based, on one hand, in the methodology that LOVA has been developing and 

implementing since 2007, which includes teacher training sessions, a first implementation of the 
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project in the classroom, peer-to-peer follow up, documentation of the process, assessment and 

a new cycle that starts with the second year of implementation of the project. On the other 

hand, DIWO includes a new aspect connected with the assessment and exchange of the different 

way the art institutions collaborate with schools by country, which is very much influenced by 

several factors. 

During the first year, 150 students from 5 countries and 7 schools are going to participate 

directly in DIWO. Schools will own the project and will have found ways to make it work better 

for their interests and pedagogical approaches. Schools and Art institutions will have exchanged 

different ways of connecting culture and education. They will have new ideas to improve their 

collaboration in the future and will have created a small and informal European network. The 

second year, we will evaluate the project, its impact, and its dissemination, reaching more 

teachers and students. 

Long term benefits: 

- The main benefit is the meaningful experience the students participating will keep for the rest 

of their lives. 

- Teachers will have learned more about the pedagogical relationship and their role in the 

classroom. 

- Schools will have run an intense pilot experience where they can gather ideas to keep offering 

all their students a space where artistic creation becomes a powerful educational tool. 

- Cultural and Art institutions will become closer to schools, learning, and discovering how much 

they can offer to produce art and cultural consumption and habits. 

- Improvement of the educational resources available in Europe to foster inclusion in the 

classroom through participation in team activities. 

- Improvement of teacher training models. 

DIWO offers an innovative way to learn and grow through the Opera. 
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